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Application: 
the applicant details his request to Ecti head-
quarters or to an Ecti representative by mail, 
e-mail, phone or fax.

Selection of candidates:
 Ecti makes a pre-selection of one or several ex-
perts and submits their curriculum vitae to the 
applicant for final selection.

Contract: 
once a candidate has been selected and condi-
tions agreed upon, a formal memorandum of 
agreement specifying the assignment terms 
and conditions is signed by the applicant, the 
expert and Ecti.

Expenses: 
The applicant contributes to Ecti’s operating 
costs by paying a  reasonnable management fee 
and covers all the costs incurred by the expert 
for the assignment ( visa/ travel/ accomodation/ 
food, etc.)The Ecti members are former managers  

and executives from private companies,  
governmental departements or public services. 
Specialists or generalists with a  wide range  
of professional skills, they can meet most  
applicant’s requirements.

   Long managerial,technical, and/or practical  
    experience,
  Recognized specialists in their field of activity
  Open-minded, adaptable, and good communicators
  All management levels up to top. 

Its vocation is to:
 Contribute to economic, cultural, and social  

   development in France and overseas, by  
   providing assistance and advice to small and  
   medium-size companies (SMEs), public and  
   private organisations and associations. 
 Engage in any initiative aiming at creating jobs  

    or maintaining employment. 
 Not to replace any employee.
 To comply with french and foreign  

   employment regulations as well as local  
   company policies. 
 To comply with company policies, health and 

   safety regulations, and confidentiality.

ecti.orgecti.org

We have the expert 
you are looking for.

Assignment procedures
When an expert is required,   
the procedure is as follows

What is Ecti?  
Created in 1974, Ecti is an independant, 

non-profit making,  
state approved association

Who are Ecti volunteers ?
People with knowhow and experience:

ContACt ECtI
2000 assignments annually          

Industry, 
Agriculture, 
Stock-farming

Health care
Medicine Surgery,
Pharmacy

teaching
And
training 

teaching
And
training 

our potential
2000 fully-qualified volunteers ready to offer their 
professional experience to private companies, public and 
private organistions, associations anywhere in the world. 

We have certainly already solved a similar 
problem to yours. 

We can provide solutions, based on  
our practical experience.



our activity fields

Industry, 
Agriculture, 
Stock-farming

Health Care
Medicine, 
Surgery,
Pharmacy

teaching 
and trainingEnterprise Education Health Care

Agriculture, Food-Processing, 
Livestock-Farming
 Standardized scale dairy farming (Jiangxi)
 New 5,000-cows Farm Management Project 

   (Shaoxing )
 Cheese production and processing technical 

   guidance (Xinjiang)
 Blueberry’s Cultivation Technology (Anhui)
 Production of goose and duck fatty liver  

   (Zhejiang)
 High Quality Sparkling Wine Production  

   (Henan)

Industry, Manufacturing, Egineering
 Vacuum pump ISO Std performance  

   measurement (Zhejiang)
 The promotion of low-carbon product  

   certification (Shanxi)
 High efficient water-saving irrigation  

   technology import (Ningxia)
 R&D of High Strength Aluminium Alloy Cases  

  (Liaoning)

 Bioindicators and biomonitors in organic  
   pollution assessment for waste water  
   environment (Guangxi)
 Information technology framework structures  

   and information strategy (Xinjiang)
 Aiming at management on quality & cost ;  

   Machinery manufacturing process (Nanjing)
 Guidance in breeding of raspberry (Lianing) 

   Establishment of Total Quality Management 
   and ISO9000 (Jiangsu)
 Introduction and application of key techniques 

   for conservation of forest genetic resources  
   in Qilia (Gansu)
 Manufacture Method of Frozen Mutton Sheep  

   Semen Production Instruction (Xinjiang)
 How to develop better skills for growing  

   cultivated mushroom (Jiangxi)
 Technical guidance for transvaginal surgery 

   (Jiangsu)

 Intracranial interventional treatment (Sichuan)
 Introduction of the artificial knee arthroplasty    

   (Shaanxi)
 Research and development of cosmetic products 

    for the treatment of skin hyperpigmentation  
   (Jiangsu)
 Anxiety disorders basic theory and treatment  

   progress (Sichuan)
 Clinical application of implant anchorage  

   (Qinghai)
 Comprehensive Treatment of Severe  

   Craniocerebral Injury (Henan)
 The introduction of foreign cardiovascular  

   and cerebrovascular disease experts (Qinghai)
 New technology and therapy on oral clinical  

  (Gansu)
 Improving the diagnosis and treatment  

   and research ability in blood disease field  
   (Jiangsu)

- Strategy, administration, management
- technics, production, quality
- Environment, Ecology, tourism

- Enterprise
- University
- training institute

- Concept, organization, Medical Unit
- training, Education, Lecture
- Advice


